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Poverty

In Developing Countries Widespread

1.4BILLION

people live on less than $1.25/day

1 : 1BILLION

people have no access to clean wa

10 MILLION

children die each year from preventable
diseases before age 5
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Our Mission: To enable the poor, especially the poorest,
create a world without poverty
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India, Indonesia
Pakistan. Philippines

Egypt, Lebanon, Morocco,
Palestine, Saudi Arabia,
Tunisia, Yemen

L

:

Bolivia, Dominican Republic.
Bl Salvador, Haiti, Honduras,
Mexico, Peru Sub-Saharan

Africa

Cameroon, Ethiopia, Ghana,
Kenya, Nigeria, Rwanda,
Uganda

Headquarters:Washington, DC Asia OfficesHong Kong, Indonesia, Philippines
Grameen Technology CenteBeattle, WA Africa OfficesGhana 4

s Microfinance ™ Technology »

A Unleashed $145 million to create 350,000 MF A Village Phone in 7 countries with ovp
800,000 microloans clients servgd on 25,000 businesses

A Aided 45 million people in 30 countrigsopen MIS '(/“fOS)J A5 applications with heavy usage |
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Grameen Foundation ICT Innovation Program 0
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AppLab Uganda
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Mobile phones
used to collect
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How is our work unique? Improve lives

ASustainabilityandscaling

AStrategic partnerships (e.gGoogle and livelihoods

Qualcomm andMTN)
Alnnovativeproduct development approach
AFocuson the poor

© Grameen Foundation 2009 S



Criteria we use for application selection { [T
=" FOUNDATION

U Impactslives and livelihoods of the poofprovides a clear
social good)

U Technology (and exchange of informatioplays a primary
role in the solution (not an operational challenge)

U Innovation, which may include enhancements to existing
products to better meet needs of the poor

U Potential volume of unmetiser demandbridges gaps in
current landscape)

U Complexityof business model/ technical solution low
U Sustainablebusiness model (which often requires creativity)

U Scalabilityacross the population of target users (operational
feasibility to scale), angdortability beyond pilot country
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Our application development process oc.mmem
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- :

Analyze economic and
Information flows

Identify how information
IS accessed

Define sources of
information

Rapid prototyping &
ollle]ilgle

Scale the winners
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ApplLab o
' FOUNDATION

: : o : TECHNOLOGY CENTER
Transforming Lives through Innovation in Information Access

RESOURCE CENTER

Resource Center

Abgout the Applicaticn
Laberatery Uganda Launch

Photos Video

ApplLab Atlas

Links ApplLab Mlanager,
Grameen Foundaticn

News

Interview with Richard Mwami.
Head of Public Access and
Mcbile Money, MTN Uganda

Interview with Francis
Ssebugwawe. Applab Project
Cfficer. MTN Uganda

Interview with Paul Ssengechba.
Lpplab Specialist, Grameen
Foundation

Interview with Rachel Payne,
Uganda Country Manager,
Gocgle

Interview with Ednah Karamaai.
Executive Directer. BRCSDI

- TENG
el < Interview with Hassan
Selkaijcolo, Senicr Radic

> ® 0:00/6:51 ot il £ - Programmer, Straight Talk

Foundaticn

Interview with Ficna Lee, Terry
van Eelle, and Charles Warren

svice Trial

www.applab.org
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GRAMEEN

AppLab services deployed in Uganda 0

FOUNDATION

Sexual Reproductive Health

Tips and Clinic Directory CHN¥YSNRa CN

Mobile

Applications

— '

‘— s
- —
=

Weather Google Trader
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What it has taken to launch five services Q

GRAMEEN
FOUNDATION

AConducted detailed ethnographic and needsessmentesearch
AReviewednore than50 application ideas and concepts

ADesigned and implementeth SMS application pilotthat reached more than
8,000 peoplevhichgenerated more than 54,000 queries

ADirected contengeneration and editing process yieldimgpre than 1,000 Tips

ASeededmarketplace withmore than 5,000 postdy enlisting partners in select
agriculture verticals

AC2NIXYSR | d& i NYzad in@BRhan S@intednetiariés IspieSd agrdss 2C
districtsin Uganda

AOriented and trained 12 NGOs and government entittescontribute to building
the ecosystem

ACollected and analyzed feedback abputduct perception and willingness tpay

j

~18 months laterc five services
successfully launched

© Grameen Foundation 2009



-~

GRAMEEN

An Innovative Partnership @

FOUNDATION

Ve N AConvening Power
( ‘GRAMEEN  AMarket & Business Analysis
= JOUNDATION  AManagement & Oversight
oz AFjeld Operations

AFinancial Support l A holistic
ATechnology GOUS e ecosystem none
AUser Experience Support of the parties
e.®  Alocal brand j iInvolved could
U ocal brand appea
®( /} ANetwork and Distribution have _developed
A Avillage Phones on Its own

OF P 1AL WPONLOE

W
iuf_;E MARIE STOPES
Uganda

ASector Knowledge

ARural networks - E!QHS:WD I
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Examples of agriculture services deployed by AppLab Q it

Agricultural Tips and Advice

Weather Forecast

Marketplace (Google Trade

www.google.co.ug/sms
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GRAMEEN

User Feedback on Sexual and Reproductive Health Pilot,Q‘

— FOUNDATION
J
] . LS Am so greatful & so previledged for yo services
JO rendered to me.6001has helped me in the day to
day living especially as regards HIV/AIDS and the
differet ways how i can stay well & this has even
helped my friends whom | have encouraged and
they too feel contented. THANKS.

\_

/
helped me keep my self from
un protected sex.nd wat ilike is
the quick reply of mgs n
advices, there's nothing i Suod 1 fort metsnge 18 6001 with 5 4 g

\. dislike. Thanks. / Yoo will gut an amswer o your question v

~

It was useful 2 me, b'se it







