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Overview

¶ Background:  GrameenFoundation and ICT Innovation

¶ Google SMS Application Development and Rollout

¶ Opportunities and Constraints to App Development (P1)

¶ Stakeholder Keys to Success

¶ Making Content Valuable (P2)

¶ Best Practices (RT1)

¶ The Road Ahead 
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Poverty

people live on less than $1.25/day
1.4BILLION

10 MILLION
children die each year from preventable 
diseases before age 5 

1.1BILLION
people have no access to clean water

In Developing Countries is Widespread



Headquarters:Washington, DC
Grameen Technology Center: Seattle, WA

Asia Offices: Hong Kong, Indonesia, Philippines
Africa Offices: Ghana

Grameen Foundation

Our Mission: To enable the poor, especially the poorest, to 
create a world without poverty

Microfinance Technology
ÅUnleashed $145 million to create 

800,000 microloans
ÅAided 45 million people in 30 countries

350,000 MF 
clients served on 
open MIS (Mifos) 

ÅVillage Phone in 7 countries with over 
25,000 businesses
Å5 applications with heavy usage
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How is our work unique?
ÅSustainability and scaling
ÅStrategic partnerships (e.g., Google, 

Qualcomm and MTN)
ÅInnovative product development approach
ÅFocus on the poor

Mobile phones 
used to collect 

and disseminate 
information--

providing 
services that 
improve lives 

and livelihoods
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AppLab Uganda

AppLab Indonesia

Grameen Foundation ICT Innovation Program
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Criteria we use for application selection 
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ü Impactslives and livelihoods of the poor (provides a clear 
social good)

üTechnology (and exchange of information)plays a primary 
role in the solution (not an operational challenge)

ü Innovation, which may include enhancements to existing 
products to better meet needs of the poor

üPotential volume of unmet user demand (bridges gaps in 
current landscape)

üComplexityof business model/ technical solution low

üSustainablebusiness model (which often requires creativity)

üScalabilityacross the population of target users (operational 
feasibility to scale), and portability beyond pilot country



Scale the winners

Rapid prototyping & 
piloting 

Define sources of 
information 

Identify how information 
is accessed

Analyze economic and 
information flows

Assess information needs

Our application development process
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www.applab.org



Overview

¶ Background:  GrameenFoundation and ICT Innovation

¶ Google SMS Application Development and Rollout

¶ Opportunities and Constraints to App Development (P1)

¶ Stakeholder Keys to Success

¶ Making Content Valuable (P2)

¶ Best Practices (RT1)

¶ The Road Ahead 

9© Grameen Foundation 2009



Mobile 
Applications

Health Agriculture

MarketplaceWeather

Google TraderWeather

CŀǊƳŜǊΩǎ CǊƛŜƴŘ
Sexual/ Reproductive Health 

Tips and Clinic Directory

AppLab services deployed in Uganda 
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What it has taken to launch five services

ÅConducted detailed ethnographic and needs assessment research

ÅReviewed more than 50 application ideas and concepts

ÅDesigned and implemented 10 SMS application pilots that reached more than 
8,000 people which generated more than 54,000 queries

ÅDirected content generation and editing process yielding more than 1,000 Tips

ÅSeeded marketplace with more than 5,000 posts by enlisting partners in select 
agriculture verticals

ÅCƻǊƳŜŘ ŀ άǘǊǳǎǘŜŘ ǘŜǎǘŜǊέ ōŀǎŜ ƻŦ more than 250 intermediaries spread across 20 
districts in Uganda

ÅOriented and trained 12 NGOs and government entities to contribute to building 
the ecosystem

ÅCollected and analyzed feedback about product perception and willingness to pay

~18 months later ςfive services 
successfully launched
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A holistic 
ecosystem none 

of the parties 
involved could 

have developed 
on its own

An Innovative Partnership
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ÅFinancial Support
ÅTechnology
ÅUser Experience Support

ÅConvening Power
ÅMarket & Business Analysis
ÅManagement & Oversight
ÅField Operations

ÅLocal brand appeal
ÅNetwork and Distribution
ÅVillage Phones

ÅSector Knowledge
ÅRural networks



Examples of agriculture services deployed by AppLab

Agricultural Tips and Advice

Weather Forecast

Marketplace (Google Trader)

www.google.co.ug/sms
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Am so greatful & so previledged for yo services 
rendered to me.6001has helped me in the day to 
day living especially as regards HIV/AIDS and the 
differet ways how i can stay well & this has even 
helped my friends whom i have encouraged and 

they too feel contented. THANKS.

It was useful 2 me, b'se it 
helped me keep my self from 

un protected sex.nd wat ilike is 
the quick reply of mgs n 
advices, there's nothing i

dislike. Thanks.

User Feedback on Sexual and Reproductive Health Pilot




