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Why? Solve a problem
• Have fun 3

Good Software

Bad Software



Solve a problem …Solve a problem …
Good software is RELEVANT

If your software isn’t useful to at least oneIf your software isn t useful to at least one 
person, no one’s going to use it.

… For someone

Your intended user defines everything: 
the features, the problem, the solution



GF UgandaGF Uganda

“I i th li f“Improving the lives of 
small‐holder farmerssmall‐holder farmers 
through access tothrough access to 
information”
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ConsiderationsConsiderations
SMS: 50 UGX

DATA: 0.7 UGX/KB
For same cost we can

Reach Remote Areas Mobile

For same cost, we can 
exchange about 700 times the 

amount of data.

Cost Data v SMS Open Source

Literacy

Relevance

CKW as Intermediary

Agricultural Content Support/Feedback

Images, Video

Relevance

Make Money

Agricultural Content

Data Collection

Support/Feedback



ArchitectureArchitecture
Mobile Client • Android (Open Source)

Mobile Data 
Network

• Sits at MTN (Low latency)
• Apache tomcat
• LinuxNetwork Linux

• Mysql

Middle Tier Databases • Salesforce.com
• Web services, APIs
• Dashboards & Reports

CRM, CMS, Management & Reporting

• Multi User access
• MIS
• Accessible anywhere



ApplicationsApplications

CKW Search
• Allows farmers to access a vast 

database of agriculture 
information via the CKWs

CKW Surveys
• Lets partners use CKW 

network to run field surveysnetwork to run field surveys 
remotely

PulsePulse
• Lets CKWs communicate with 

us in realtime
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